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Alagappa University Hospital Management Question Paper

M.B.A. (H.M) DEGREE EXAMINATION, MAY 2014.

Time : 3 hours

Maximum : 100 marks

Related / Similar Question Paper :

Alagappa University MBA Principles & Practices Management Question Paper


Section A : (5 × 8 = 40 Marks)

Answer any FIVE questions.

1. Explain the types of plans with its objectives in hospital management.

2. Discuss the concept called ‘‘Strategic Alliance’’ in a hospital. Give example.

3. Explain the role of leadership and its challenges in administering a hospital.

4. Describe the different types of motivation techniques used to motivate the staff in a hospital.

5. Discuss the different types of barriers in communication with apt illustrations.

6. Explain the Enterprise Resource Planning and its objectives and applications with reference to a corporate hospital.

7. Delegation Vs. Decentralization-Differentiate with apt dimensions and applications.

8. Analyze the different factors which are influencing the hospital management plan with suitable illustrations.
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Section B : (4 × 15 = 60 marks)

Answer any FOUR questions.

9. Define Management By Objectives (MBO). Explain its purpose, steps involved and implications with reference to hospital administration.

10. Discuss the different structures prevailing in a hospital management with its merits and demerits. Draw a line and staff hospital organization chart with its functions.

11. Discuss about the meaning, role and importance of concept known as ‘Direction’ in hospital management.

12. Explain the basic elements involved in different motivation theories and its implications in managing staff in an organisation. Add appropriate illustrations with regard to hospital management.

13. Detail the different techniques used for co-ordination in a hospital management.

14. Explain the current issues and new perspectives in hospital management and its significance in the future management practice.

15. Analyze the role of decision-making, different processes and its significance with apt illustrations.

M.B.A. (H.M.) Degree Examination, May 2014 :

First Semester :

Health Economics

Time : Three hours

Maximum : 100 marks

Section A

Answer any FIVE questions.

All questions carry equal marks.

1. Distinguish the need for economic indicators in healthcare policy framework. Give examples.

2. Bring out the salient features of health economics. Give examples.

3. Describe the system models of health care in India with proper illustrations.

4. Elucidate the need for analyzing the ‘elasticity of demand and supply’ in health care? Give examples.

5. Discuss the cost principles involved in pricing a health care product with examples.

6. Elicit the difference between ‘cost benefit anaysis’ and ‘cost effective analysis’.

7. Explain the role of free market concept in health care with adequate examples.

8. List out various techniques used to measure the elasticity of demand and supply in health care.

Section B

(4 × 15 = 60 marks)

Answer any FOUR questions.

All questions carry equal marks.

9. ‘Governance and effective management of health care is an important issue for any country; Otherwise it has a very serious ramification on economic development’ – Critically examine this statement with the support of adequate illustrations.

10. ‘Active role of free market is necessary in managing health care in an exorbitantly populated country like India’ – Examine this statement placing your arguments with examples.

11. Critically evaluate the role of regulatory mechanisms incorporated to monitor and control the public and parallel health care systems in India. Give examples.

12. Draw illustrations to bring out the elasticity of demand for health care services in Rural India given the majority of the country’s population lives in villages.

13. Discuss the budgeting process and its necessity for effective designing and delivery of health care products. Give illustrations.

14. Critically review the need for analysing the cost benefits and effectiveness of public health care schemes administered across the state in Tamilnadu.

15. Based on Four quadrant model, explain why well educated people trend to have better health than less well-educated people, even though well-educated people may consume less health care.
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