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M.B.A. Degree Second Semester Question Paper :

Time : Three hours

Maximum Marks : 100 marks

Answer ALL questions : PARTA – (10 × 2 = 20 marks)

1. Write short note on communication in POM.

Related / Similar Question Paper : Anna University CDE M.B.A. First Semester Question Paper


2. State the Functions of POM.

3. What do you mean by ASRS2

4. What are the inputs and outputs of MRP.

5. State the different phases in Product development.

6. Define Forecast error.

7. Write short note on Gantt chart.

8. Define the term Scheduling.

9. Differentiate CORELAP. With CRAFT.

10. What is Work Sampling?
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PART B : (5 x 16 = 80 marks)

11. (a) Give a detail account of the historical evolution of production management. –

Or

(b) Describe about Computer Integrated Manufacturing and Services Systems with a diagram.

12. (a) Derivate the EOQ formula for the purchase model without shortages.

Or

(b) For a product which is to be manufactured within the company, the details of which are as follows

r = 36,000 units / year *, *-

k = 72,000 units / year – –

Set-up cost, Co = Rs. 250 per setup Carrying cost, CC = Rs. 25 / unit / year Find the EBQ and cycle time.

13. Explain in detail about the various applications of CAD.

Or

(i) Explain the concepts of capacity requirement planning.

(ii) State the required inputs for capacity requirement planning.

14. a. Consider the following data summarizing the details of a project involving 14 activities.

b. Consider the problem of project scheduling as shown below. Obtain schedule which will minimize the peak manpower requirement and also smooth out period variation of manpower requirement.
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** Data analysis

** Comprehension skill

** Basic Quantitative ability

** Written English test
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** Candidates who have written the TANCET is also eligible for admission to distance mode.
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Entrance Test Centre Code Number :

** As far as possible the option of candidates for the Test Centre will be considered.

** However the authority for the allotment of Centre for the Test is vested with the CDE, Anna University and it is final.

** Entrance Test for MCA will be conducted at Chennai only.
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