
Hall Ticket No           Question Paper Code : C1001 

(AUTONOMOUS) 
 

MBA I Semester Regular Examinations, February - 2014 
(Regulations: VCE-R11) 

MANAGEMENT AND ORGANIZATION BEHAVIOR 
(Master of Business Administration) 

Date : 1 February, 2014 Time : 3 Hours Max. Marks : 60 

Answer any FIVE Questions. All Questions carry equal marks 
 All parts of the question must be answered in one place only 

 

1. a) Explain the functions of management citing examples. 6M 
 b) Explain Mintzberg’s managerial roles. 

 
6M 

 

2. a) Explain why studying management history is important. 6M 
 b) Discuss how the contingency approach is appropriate for studying management. 

 
6M 

 

3. a) Describe the management by objectives (MOB) approach. 6M 
 b) Write short notes on the planning process. 

 
6M 

 

4. a) Enumerate the advantages and disadvantages of group decision making. 5M 

 b) Explain why teams have become so popular in organizations, citing examples. 
 

7M 

 

5. a) Explain how an understanding of perception can help managers better understand 
individual behavior. 

7M 

 b) Explain the key elements of attribution theory. 
 

5M 

 

6. a) Contrast the findings of the behavioral leadership theories. 6M 
 b) Write short notes on leadership in cross cultural environment. 

 
6M 

 

7. Define the term communication.  Enumerate the types of communication and write short 
notes on barriers to effective communication. 
 

12M 

 

8. Write short notes on:  
 a) Change management 6M 
 b) Organization development 6M 
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1. Explain the methods of data collection in detail. 
 

12M 

 

2. a) Explain the various instrument used in management research. 6M 

 b) What are the different types of scales?  Discuss. 6M 
 

 
3. a) What are the differences between absolute and relative measures of dispersion? Write 

down the formula for each one of them.    
4M 

 b) Calculate the appropriate measures of dispersion from the following data: 
 

Wages   Number of earners 

< 35 14 

35-37 60 

38-40 95 

41-43 24 

> 43 7 
 

 

8M 

 

4. If two lines of regression are: 
20x -9y-107 = 0 and 4x-5y+30 = 0 
i. Find the mean values of x and y. 
ii. Which of these lines is the line of regression of y on x and which line is the line of 

regression on x on y? 
iii. Find the correlation coefficient between x and y. 
iv. Find the standard deviation of y if the standard deviation of x is 3. 
 

12M 

5. Fit a straight line trend by the method of least square from the following data.  Also obtain 

trend for the year 1998. 
 

Year 2004 2005 2006 2007 2008 2009 2010 

Sales  180 190 192 183 194 199 192 
 

 
 

12M 

 

6. Construct Fisher’s Ideal index number using the following data and show how it satisfies the 
time and factor reversal test. 
 

Commodity 
2012 2013 

Quantity Price Quantity Price 

A 40 24 60 28 

B 26 28 30 40 

C 24 20 40 30 

D 16 12 20 8 

E 10 16 10 12 
 

 
 

Cont…2 

12M 



 
:: 2 :: 

 
 

7. Write short notes on any three of the following: 
i. Alternative Hypothesis 
ii. Non-Parametric test 
iii. Z  test 
iv. Type I and type II errors 
 

                                                                                   12M 

 

8. The table shows the data obtained during outbreak of Dengue 
 

 Attacked Not attacked Total 

Vaccinated  31 469 500 

Not Vaccinated 185 1315 1500 

Total  216 1784 2000 
 

Test the effectiveness of vaccination in preventing the attack from Dengue.  Test this results 

at 5%  significance level using Chi-Square test ( value of 2 =  3.841) 

12M 
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1. State various economic objectives of business organizations and critically evaluate Profit 
maximization objective followed by a firm.  
 

12M 

 

2. State the meaning of Demand and explain various determinants of demand for a 
commodity.  
 

12M 

 

3. a) Define Supply and explain briefly the determinants of supply. 3M 
 b) Define Demand forecasting and explain different methods of demand forecasting. 

 
9M 

 

4. Explain the laws of returns to scale? Describe them using the Iso-Quants. 
 

12M 

 

5. What is Perfect Competition? How market demand and supply determine the price and 
output under perfect competition. 
 

12M 

 

6. a) Define Break Even-Point.      3M 
 b) Explain various managerial applications of Break-Even Point. 

 
9M 

 

7. a) Explain briefly different methods of measuring National income.   6M 
 b) State various causes of inflation. 

  
  6M 

 

8. Define Business Cycle. Explain various causes of fluctuations in business cycle. 12M 
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1. Discuss the important Accounting Concepts and Conventions.       
                                                                           

12M 

 

2. Shalini arora set up Ace marketing Ltd to provide consultancy. During a short period, the 
company completed the following transactions:                                                                                                                                                   

i. Shalini invested cash in Ace’s share capital, Rs.20,000. 
ii. Billed customers for services provided, Rs.5,600. 
iii. paid assistant’s salary, Rs.600. 
iv. Bought computer on credit, Rs. 4,400. 
v. Received cash from customers billed earlier, Rs.1,350. 
vi. Took a bank loan, Rs.5000. 
vii. Paid to creditors, Rs.2, 000. 
viii. Received fee for professional services, Rs.8,250. 
ix. Paid dividends, Rs.1,100. 

Give Journal entries for the above transactions. 
 

12M 

 

3. A Bus costs Rs.8,00,000 and is expected to realize as a scrap of Rs.80,000 at the end of its 
estimated useful life of 6 years, Calculate its Annual depreciation and prepare a depreciation 
schedule under  

i. Straight line method   
ii. Written down value method       

                                                                                                                                 

12M 

 

4. Discuss the different methods of Inventory Valuation.         
                                                                                      

12M 

 

5. Explain the different types of Debentures.      
                                                                                                                 

12M 

 

6. Prepare a funds flow statement on the basis of the information given in the following 
balance sheets of X ltd.   

liabilities 2011 
Rs. 

2012 
Rs. 

Assets 2011 
Rs. 

2012 
Rs. 

Share capital 
12%debentures 
General reserve 
Creditors 
Bills payable 
Out. expenses 

2,00,000 
1,00,000 

50,000 
40,000 
20,000 
25,000 

2,50,000 
80,000 
70,000 
60,000 

1,00,000 
20,000 

Goodwill 
Land &Buildings 
Machinery 
Debtors 
Stock 
cash 

10,000 
2,00,000 
1,00,000 

40,000 
70,000 
15,000 

2,000 
2,80,000 
1,30,000 

60,000 
90,000 
18,000 

 4,35,000 5,80,000  4,35,000 5,80,000 

 
 
 

Cont…2 

12M 



 
::2:: 

 
 

7. With the help of the following ratios regarding Manju Films, draw the balance sheet of the 
company for the Year 2012:                                                                                                                                                                     
 

Current ratio 
Liquidity ratio 
Net working capital 
Stock turnover ratio(cost of sales/closing 
stock) 
Gross profit ratio 
Fixed assets turnover ratio (on cost of sales) 
Debt collection period 
Fixed assets to shareholders net worth 
Reserves and surplus to capital 

2.5 
1.5 

Rs 3,00,000 
6 times 

 
20% 

2 times 
2 months 

0.80 
0.50 

 

12M 

 
 

8. What is window dressing? Explain the different ways in which firm can do window dressing 
of accounts.                                                                 

12M 
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1. What is an ‘offer’? When is it complete? State the rules of a valid offer. 
 

12M 

 

2. What remedies are available to an aggrieved party on the breach of contract? Explain. 
 

12M 

 

3. a) Distinguish between a ‘condition’ and a ‘warranty’. When does a condition descend to 
the level of a warranty?  

5M 

 b) State the doctrine of caveat emptor and exception to it. 
 

7M 

 

4. When is a negotiable instrument said to be discharged? Explain the ways in which a party to 
a negotiable instrument is discharged? 
 

12M 

 

5. a) Who is a promoter? Discuss his legal position in relation to a company which he 
promotes?  Discuss.  

7M 

 b) ‘A Certificate of Incorporation is conclusive evidence that all the requirements of the  
Companies Act have been complied with’. Discuss. 
 

5M 

 

6. Discuss briefly the duties and liabilities of directors appointed by a company. 
 

12M 

 

7. What do you mean by tax deduction at source? Explain the procedure of deduction of tax at 
source from salary. 
 

12M 

 

8. What do you mean by Central excise? Define Excisable goods as mentioned in Central Excise 
Act, 1944. 

12M 
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1. Critically examine the developments in the Indian industrial policy since 1991. 
 

12M 

 

2. Explain the role and significance of SAARC & ASEAN as regional trade blocks. 
 

12M 

 

3. Explain the tools and objectives of fiscal policy. 
 

12M 

 

4. Discuss in detail about the role and composition of finance commission. 
 

12M 

 

5. a) Discuss the role and objectives of EXIM bank. 6M 

 b) Explain the concept of bilateral and multi lateral trade agreements.  Which is the better 

agreement for a developing nation like India? 

 

6M 

 

6. Analyze the trends in India’s balance of payments since 1990. 
 

12M 

 

7. Discuss the dispute settlement mechanism in the context of WTO. 
 

12M 

 

8. Discuss the objectives and structure of money and capital markets. 
 

12M 

 
 

 

 

 


