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dsoy izk:Ik gsrq iz”ui= 

Roll No. .......................... 

M.Com.-10 (Master of Commerce) 
First Year, Examination 2012 

M. Com.-01 
Organisation & Management 

laxBu ,oa izcU/k  
 

Time: 3 Hours                                               Max. Marks: 60     
          

Note: The questions paper is divided into three sections ‘A’ ‘B’ and ‘C’. Attempt 
questions of each section according to given instructions. 

uksV% ;g iz”u&i= ^d^] ^[k^ vkSj  ^x^] rhu [k.Mksa esa foHkkftr gSA izR;sd [k.M ds 
funsZ”kkuqlkj iz”uksa ds mRRkj nsaA  

 

Section A/  [k.M&d 

(Long Answer Questions)   
¼nh?kZ mRrjh; iz'u½ 

 
Note: Answer any two questions. Each question carries 15 marks              
15X2=30 
uksV%& fdUgha nks iz'uksa ds mRrj nhft,A izR;sd iz'u 15 vadksa dk gSA  
 

Q.1 "Organisation, on one hand is division of work and its allocation between 
 individuals, on the other hand it defines the inter-personal relationship in and 
 enterprise". Elucidate.     
 ^^laxBu tgk¡ midze ds dk;ksZ dk foHkktu rFkk mUgsa O;fDr;ksa ds chp ck¡Vus dh 
izfdz;k  gS  ogk¡ nwljh vkSj midze esa O;kIr vUr% O;fDrxr laca/kksa dh ifjHkk"kk 
gSA^^ Li"V dhft,A 

 

 Q.2 What do you understand by Decision-making? Is it the primary task of a 
manager?  Discuss its importance in a modern organisation.  
 fu.kZ;u ls vki D;k le>rs gSa\ D;k izcU/kd dk ;g izkFkfed dk;Z gksrk gS\ 
fdlh  vk/kqfud laxBu esa blds egRo dh foospuk dhft,A  

 

Q.3 What are the barriers in communication? Suggest measures to overcome 
them.   
 lEizs"k.k esa dkSu&dkSu lh ck/kk,sa vkrh gSa\ mUgsa nwj djus ds fy, vius lq>ko 
nhft,A 

 



M.Com-01 Page 2 

 

Q.4 Discuss the monetary and non-monetary motivation. Describe the main forms 
of  non-monetary motivation. 
 foRrh; ,oa xSj&foRrh; vfHkizsj.kkvksa dh foospuk dhft,A xSj&foRrh; vfHkizsj.kk 
ds  eq[; :i crykb;sA  
 

 Section B  [k.M&[k 
Short Answer Questions  y?kq mRrjh; iz'u 

Note: Answer any four questions. Each question carries 05 marks                   
            
        5X4=20 
uksV%& fdUgha pkj iz'uksa ds mRrj nhft,A izR;sd iz'u 05 vad dk gSA  
 

Q.1 Describe the process of organisation. 
 laxBu izfdz;k dks crykb;sA 

 
 

Q.2 Describe the various factors influencing the organisational structure.   
 laxBu lajpuk dks izHkkfor djus okys ?kVdksa dks crykb;sA 

 

Q.3 What do you mean by personality. Point out the factors determining 
personality.  

 O;fDrRo ls vki D;k le>rs gS\ blds izeq[k fu/kkZjd rRo crykb;sA 

 

Q.4 Dicuss the process of Decision-Making. 
 fu.kZ;u izfdz;k dks le>kb;sA 

 

Q.5 Explain the main principles of Planning. 
 fu;kstu ds eq[; fl)kUr Li"V dhft,A 

 

Q.6 Explain the process of communication. 
 lEizs"k.k dh izfdz;k crykb;sA 

 

Q.7 What is Leadership. Discuss its main characteristics.  

 usr`Ro D;k gS\ bldh eq[; fo'ks"krk;sa crykb;sA 

 

Q.8 Discuss the effects of culture on management.   
 laLd`fr dk izcU/k ij izHkkoksa dh foospuk dhft,A 

 
Section C  [k.M&x 

Objective Questions  oLrqfu"B iz'u 

 
 

Note: Answer all questions. Each question carries 01 mark.                           
1X10=10 
uksV%&lHkh iz'uksa ds mRrj nhft,A izR;sd iz'u 01 vad dk gSA  
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Write true or false against the following; 
fuEufyf[kr ds lkeus lR;@vlR; fyf[k,A 
 

Q.1 Management is a profession. 
 izcU/k ,d is'kk gSA  
  

Q.2 Administration is management. 
 iz'kklu gh izcU/k gSA 
  

Q.3 Generally there are three levels of management.  
 lkekU;r;k izcU/k ds rhu Lrj gksrs gSaA  
   
    

Q.4 Accounting is the function of Management. 
 Yks[kkadu izcU/k dk dk;Z gSA  

  
Q.5 Management is science as well as art.  
 izcU/k ,d foKku ds lkFk&lkFk dyk Hkh gSA  
 
Choose the correct alternative. lgh fodYi dks pqfu,A 
 
Q.6 Planning function is performed by: 
 a. Top level management. b.  Middle level management. 
 c. Lover level management d.  All the above levels of management 
 fu;kstu dk;Z dk fu"iknu fd;k tkrk gS%  

 d- mPp Lrjh; izcU/k }kjk [k- e/; Lrjh; izcU/k }kjk  
 x- fuEu Lrjh; izcU/k }kjk ?k-  mDr lHkh Lrjksa ds izcU/k }kjk 
 

Q.7 What is the quality of a leader: 
 a. Self confidence     b. Courage   
 c.  Capacity to take decision d. All the above  
 ,d usrk esa dkSu lk xq.k gksuk pkfg,%  

 d- vkRe fo'okl   [k- lkgl  
 x-  fu.kZ; ysus dh {kerk  ?k- mijksDr lHkh  
 
 

Q.8 Which is not the function of management?  
 a. Planning     b. Organization   

c. Direction   d. Accounting 
 dkSu lk izcU/k dk dk;Z ugha gSA 
 d- fu;kstu  [k- laxBu   
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x-  funsZ'ku   ?k- yss[kkadu  

 

Q.9 What type of plans of organization deal specifically with the day to day 
operations of  the organization. 
 a. Single use plans   b. Long range plans    
 c. Strategic plans    d. Operational plans   
 laxBu dh fdl rjg dh ;kstuk fdlh laxBu ds fnu izfrfnu ds lapkyu esa 
fo'ks"k :i ls mi;ksxh gSA  
 d- ,dy mi;ksx ;kstuk [k- nh?kZ dkyhu ;kstuk   
 x- j.kuhfrd ;kstuk  ?k- lapkyukRed ;kstuk 
 

Q.10 Point out the media of written communication.  
 a. Correspondence    b. Agenda    

c. Annual Reports  d. All the above 
 fyf[kr lEizs"k.k dk lk/ku crkb;s% 
 d- i=kpkj  [k- dk;Zdze  

x- okf"kZd izfrosnu   ?k- mijksDr lHkh  

 

 


