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Time: 3 Hours Max. Marks: 60

Note: The questions paper is divided into three sections ‘A’ ‘B’ and ‘C’. Attempt
questions of each section according to given instructions.
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Section A/ HUs—dh
(Long Answer Questions)
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Note: Answer any two questions. Each question carries 15 marks
15X2=30
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Q.1 "Organisation, on one hand is division of work and its allocation between
individuals, on the other hand it defines the inter-personal relationship in and
enterprise". Elucidate.
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Q.2 What do you understand by Decision-making? Is it the primary task of a
manager?  Discuss its importance in a modern organisation.
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Q.3 What are the barriers in communication? Suggest measures to overcome
them.
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Q.4 Discuss the monetary and non-monetary motivation. Describe the main forms
of non-monetary motivation.
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Short Answer Questions g SwiIg U
Note: Answer any four questions. Each question carries 05 marks
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Q.1 Describe the process of organisation.
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Q.2 Describe the various factors influencing the organisational structure.
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Q.3 What do you mean by personality. Point out the factors determining
personality.
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Q.4 Dicuss the process of Decision-Making.
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Q.5 Explain the main principles of Planning.
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Q.6  Explain the process of communication.
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Q.7 What is Leadership. Discuss its main characteristics.
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Q.8 Discuss the effects of culture on management.
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Note: Answer all questions. Each question carries 01 mark.
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Write true or false against the following;
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Q.1 Management is a profession.
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Q.2  Administration is management.
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Q.3  Generally there are three levels of management.
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Q.4  Accounting is the function of Management.
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Q.5 Management is science as well as art.
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Choose the correct alternative. Tal fdseq Eal ﬂﬁ'{'l

Q.6  Planning function is performed by:
a. Top level management. b. Middle level management.
c. Lover level management d. All the above levels of management
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Q.7 What is the quality of a leader:

a. Self confidence b. Courage

C. Capacity to take decision d. All the above
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Q.8 Which is not the function of management?

a. Planning b. Organization
c. Direction d. Accounting
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Q.9 What type of plans of organization deal specifically with the day to day

operations of the organization.
a. Single use plans b. Long range plans
c. Strategic plans d. Operational plans
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Q.10 Point out the media of written communication.

a. Correspondence b. Agenda

c. Annual Reports d. All the above
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