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Roll No. ………………………….   

 

M.B.A- FirstYear (Second Semester)/DIM-Second Semester 

Examination-2012 
MBA-10/MBAH-11/DIM-10 

Human Resource Management 

मानव संसाधन 	बंध  

CP1010 
 
Time: 3 Hours                        Max. Marks: 60 
    
The question paper is divided into three sections A,B, and C. Answer the questions as 

per the direction given in each section. 

नोट : यह 	�न प
 ‘क’‘ ख’‘ ग’ तीन खडं� म� �वभािजतहै | 	�ये
़
कखडंम��दएगये 

"नद#शानुसार 	�न� के उ�तर द� |   

Section –A /[k.M&d 

Long Answer’s questions 
(nh?kZmRrjh; iz”u) 

 
Answer any two questions. Each question carries 15 marks.   2x15 =30 
fdUgh nks iz”uksa ds mRrj nhft,A izR;sd iz”u 15 vadksa dk gSA 

 

1. Explain the importance of Human Resource Management. Also explain the duties 
and responsibilities of Human Resource Manager in the present scenario. 
मानव ससंाधन 	बधं के मह�व को समझाइए ।वत�मान प�र��य म�मानव ससंाधन 	बधंक 

के कत��य� और िज!मदेा�रय� क# भी $ववेचना क#िजए । 
2. ‘There is no shortcut to an accurate evaluation of a candidate’.In thelight of this 

statement discuss the steps involved in the process of selection. 

‘अ'यथ) का सह* म,ूयाकंन करने के -लए कोई स/ं01त तर*का नह*ं है’। इस कथन के 

आलोक म�चयन क� �
�या के चरण� क� �या2या क#िजए। 
3. Explain the importance of Training and Development. Also describe the need for 

evaluation of training programmes. 
	-श0ण एव ं $वकासकेमह�वकोसमझाइये तथा	-श0ण काय�5म�केम,ूयांकनके मह�व क# 

भी$ववचेना क#िजए। 

4. What are the strategic aspects in International HRM leading to competitive 
advantages? 
अतंरा�67*य मानव ससंाधन 	बधं म�	8त9पधा��मक लाभके-लएरणनी8तकप0 <या ह=? 
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Section-B( [k.M&[k) 
Short Answer’s Questions 

(y/kq mRrjh; iz”u ) 
 

Answer any 4 questions. Each question carries 5 Marks.  
            4x5=20 
fdUghapkjiz”uksa ds mRrjnhft,AizR;sdiz”u5vadksadkgSA 

1. What is the concept of Quality Circle? 

गुणव�ता च� क� अवधारणा �या है ? 

2. What are the objectives of Human Resource Planning? 

   मानव संसाधन !नयोजन के उ$े%य �या ह&? 

3.“Performance appraisal is a tool to measure efficiency and performance of 

theemployee”. Discuss  

"8न6पादनम,ूयांकनकम�चार* क#द0ताऔर	दश�नको मापनेका उपकरणहै ".चचा� कर�  

4. Differentiate between Job Description and Job Specification. 

काय� $ववरण तथा काय� $व-श6ट*करण म� अतंर बताये । 
5. Write a short note on HR Audit. 

एच०आर० (मानव संसाधन) अकें)ण पर स/ं01त ?ट1पणी द*िजये । 

6. ‘A sound HR policy must satisfy certain essential conditions’. Elucidate 

‘एक सह*मानव ससंाधननी8तको कुछ आव�यकशतAको परूा करना चा?हए’।9प6ट क#िजए  

7. Discuss any two main types of wage incentive plans. 

BकCह* दो म2ुय 	ेरणा�मक मजदरू* �यव9थाओं को समझाइये। 

8. What is the importance of collective bargaining?  

साम?ूहक सौदेबाज़ी का मह�व <याहै? 

 

Section-C/[k.M&x 
Objective Type Questions (Compulsory) 

oLrqfu’Biz”u(vfuok;Z ) 
 

Answer all questions. Each question carries  1 Mark.   10x 1 = 10 
lHkh iz”uksa ds mRrj nhft,AizR;sd iz”u1vad dk gSA 
 
Write True/False against the following. 
fuEufyf[kr ds lkeuslR;@vlR; fyf[k,A 



CP-1010 Page 3 

 

1. Workers and trade unions never participate in the management of human resources. 

मानव ससंाधन के	बधंम� E-मकऔर7ेड य8ूनयनकभीभागनह*ं लेत ेह=। 

2. Without an analysis of nature and pattern of grievances, the causes of employee 
dissatisfaction can be removed. 

-शकायत� क# 	कृ8त और9वHपके $व�लेषणके Jबनाभी कम�चार*असतंोषकेकारण� को हटाया  जा 

सकता है । 

3. Human Resource Management is normally proactive in nature. 

मानव ससंाधन 	बधंसामाCयHपसेअKसB5य	कृ8तका होताहै। 

4.Human Resource Information Systems(HRIS) is a method by which an organisation 

collects, analyses and reports information about its employees and jobs. 

मानव ससंाधन सचूना 	णाल* (HRIS)एक$वLधहैिजसकेNवारा सगंठनअपने कम�चा�रय� औरकायA  

के बारे म�जानकार* सKंह*त तथा $व�लेषण कर उनक# �रपोट�भी बनाता है। 

5. Strategic human resource management involves a pattern of planned activities (in 
respect ofhuman resources) designed to enable an organization to achieve its goal. 

रणनी8तकमानवससंाधन 	बधंम� सगंठनNवारा अपने B5याकलाप� ( मानव ससंाधन के स!बCध 

म�) क# योजना बनाकर अपनेलRय�को	ा1तकरना है । 

Choose the correct alternative 
LkghfodYipqfu, A 

6. Staffing includes the following; 

8नयिु<त 	B5या (9टाBफंग) म� 8न!न-लTखत शा-मल ह=; 

(i) Selectionचयन  

(ii)  (ii) Appraisalम,ूयांकन  

(iii)  (iii) Placement1लेसम�ट 

(iv) (iv) Recruitmentभत) 
 
a. (i) only                                                      b. (i) and (ii) only 
c. (iv),(i) and (iii)                                        d. (i), (iii) and (ii)  
 

7. Which of the following is not a method for giving Training? 
8न!न म� से कौन-सा 	-श0णदेने के -लएएक$वLधनह*हैं? 

a. Lecture Method�या2यान$वLध 

b.Vestibule Training	को6ठ	-श0ण 

c.Management Games  �बंधक�य खेल  

d. Strategic Trainingरणनी8तक	-श0ण 
 
8. Which of the following is not an external source of recruitment?  
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8न!न म� से कौन-साएकभत)का बाWय Xोतनह*ंहै? 

a. Employment Exchanges रोजगार काया�लय 

b. Transfers9थानांतरण 

c.Private Employment Institutions8नजी रोजगार स9ंथाएं 

d. Advertisement$वYापन 
 
9. The wage which has to be paid by an employer to his workers, irrespective of their ability, 
is known as;  

वह मजदरू* जो Bकसी भी दशा म� Bकसी �यि<त क# योZयता के Jबना द* जाती है<या 

कहलाती है? 

a. Living Wages जीवन-8नवा�ह मजदरू*  

b. Fair Wages उLचत मजदरू*  

c. Minimum Wages Cयनूतम मजदरू*  

d. None of these उपरो<त म� कोई नह*ं  

10. Which of the following covers union-management relations, joint consultations, 
collective bargaining, grievance & disciplinary procedures, settlement of disputes, 
etc.? 
8न!न म� से कौन- सा य8ूनयन-	बधंनसबंधं�,सयं<ुत$वचार  - $वमश� ,साम?ूहक 

सौदेबाजी,-शकायतऔरअनशुासना�मक	B5या,$ववाद� का 8नपटान,आ?दशा-मलकरता है ? 

a. Personal Aspect of HRMमानव ससंाधन 	बधं का 8नजीप0  

b. Welfare Aspect of HRMमानव ससंाधन 	बधं का क,याणप0 

c.Industrial Relations Aspect of HRMमानव ससंाधन 	बधं का औNयोLगकसबंधंप0 

d. All of the aboveउपरो<त सभी 


