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Roll No…………………………… 
MBA-10/MBAH-11 (Master of Business Administration/D iploma in 

Management) 
CP-1006 

Management & Organisational Behaviour 
izcU/k rFkk laxBukRed O;ogkj 

Time: 3 Hours                                                                       Max Marks: 60 
Note:  The Question paper is divided into three sections A , B, and C. 
uksV % ;g iz’u i= d] [k] x] rhu [k.Mksa esa foHkkftr gSaA izR;sd [k.M esa fn;s x;s 
funsZ’kkuqlkj iz’uksa ds mRRkj nsaA 

Section –A/ [k.M & d 
(Long Answer Question) 

¼nh?kZ mRrjh; iz’u½ 
Note:  Answer any two questions Each Question Carries 15 M arks :     

                                 2 X 15 = 30          
1.  What is decision-making? Discuss various methods 

which facilitate decision- making. 

1. Q �नण�य लेनाddddddddddddd 

hfghdgthdrghergergytuiyouipyjetgrt�या है? �नण�य 

लेने म� सहायक, व�भ�न व�ध  esa dh चचा� कर�II 
2.  What is the nature and purpose of formal & informal organisation Explain 

the different types of organisation structure. 

2.  औपचा�रक और अनौपचा�रक संगठन dh �कृ�त और उ े!य 

�या है? सगंठन सरंचना के व�भ�न �कार के बारे म� बताएंI 
3.  What do you understand by motivation? Explain any two theories of 

motivation. 

3. vfHk�ेरणा �या है? vfHk�ेरणा के fdUgh दो �स#ांत% dks le>kb;saA 
4. Define social responsibility of business? Give two arguments in favor and 

two arguments against social responsibility of business. 

4. &यापार ds सामािजक mRrjnkf;Ro को प�रभाषत कर� ka? 

&यापार ds सामािजक mRRkjnkf;Ro dh vo/kkj.kk ds i{k rFkk foi{k 
esa nks&nks rdZ izLrqr djsaaA 

Section – B/ [k.M &[k 
(Short Answer Question) 

Yk/kq mRrjh; iz’u 
5.  Answer any 4 question. Each question carries 5 mark s 
fdUgh pkj iz’uksa ds mRRkj nhft,A izR;sd iz’u 5 vadks dk gSA           

4 X 5 = 20                                                            
5.1  Weather management is an art or a science? Discuss. 

 �बंध कला है] या व)ान है? चचा� कर�. 
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5.2 What are the basic managerial functions?  

 vk/kkjHkwr �बंधक*य काय� �या ह,? 
5.3 What is environmental analysis? 

 पया�वरणीय व!लेषण �या है?  
5.4 What is forecasting? Discuss two quantitative and two qualitative methods 

of forecasting. 

 पूवा�नमुान �या है? पूवा�नमुान dh दो मा0ा1मक और दो 

गुणा1मक fof/k;ksa dh ppkZ dhft,A 
5.5 What is planning? Write the steps involved in planning. 
 fu;kstu esa lfEefyr dk;Z fyf[k,A 
5.6  Differentiate between authority and power. 

 अ�धकार और स1ता के बीच अंतर dhft,A 
5.7 Explian the steps involved in control process. 

 �नयं0ण �34या म� lfEefyr Lrjksa dks le>kb;saA 
5.8  What are barriers to effective communication? 

  �भावी सचंार म� अवरोध �या ह,? 

Section – C/ [k.M&x 
Objective Question (Compulsory) 

oLrqfu"B iz’u ¼vfuok;Z½ 
6. Note: Answer all questions.                                               10 X 1 = 10 
lHkh iz’uksa ds mRRkj nhft,A 
(Write True / False against the following – 
fuEufyf[kr ds lkeus lR;@vlR; fyf[k,A 
6.1 Objectives are specific and short terms oriented.    

(True / False) 

mn~ns’; Objectives व�श6ट और vYi dky dh vksj उ�मुख 

gksrs हैI   

(सह9 / गलत) 
6.2 Planning can offset uncertainties completely.     

(True / False) 

fu;kstu से अ�नि!चतताओं क* पूर9 तरह से भरपाई हो 

सकती हैI I (सह9 / गलत) 
6.3 Conceptual skills are more important for middle managers than top 

managers          
(True / False) 
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सकं<पना1मक कौशल शीष� �बंधक% से अ�धक म=यम Lrjh; 

�बंधक% के �लए मह1वपूण� ह,I I 

(सह9 / गलत) 
6.4 Management concepts and practices vary with countries and cultures. 
 (True / False) 

�बंधन अवधारणा;sa और �था;sa देश% और सAंकृ�तय% के साथ 

बदलती ह,I 

 (सह9 / गलत) 
6.5  Membership is voluntary in informal groups.    

(True / False) 

अनौपचा�रक समूह% म� सदAयता AवैिCछक होती हैI 
7.  Choose the correct alternative. 
7.1  Who is known as the father of administrative management? 

fdls �शास�नक �बंधन के tud के Eप म� जाना जाता है? 

(a) Peter Ducker ihVj Mªdj 

(b) Henry Fayol gsujh Qs;ksy 

(c) Elton Mayo bYVu es;ks 
(d) Max Weber eSDl oscj 

7.2 By what name the major contribution to management by F.W. Taylor 
Known. 
izcU/k esa ,Q- MCyw- Vsyj ds ;ksxnku dks fdl uke ls tkuk tkrk gS\ 
(a) Mary Parker Follett 
(b) Douglas McGregor 
(c) F.W. Taylor 
(d) Von Bertalanffy 

7.3 Which of the following generic function is not a management function? 

�नFन�लGखत vk/kkjHkwr dk;ksZa म� ls कौन सा �बंधन काय� नह9 ं

होता है? 

 (a) Leading usr`Ro djukA 

(b) Organizing laxBu djukA 

(c) Uninforming ,d:Ik djuk 
(d) Planning fu;kstu 
 

7.4 Which of the following is not a characteristic of effective control system? 

�नFन म� से D;k �भावी �नयं0ण �णाल9 क* एक वशषेता 

नह9ं है? 
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(a) Accuracy / सट9कता  

(b) Timeliness / साम�यकता 

(c) Flexibility / लचीलापन 
(d) Single criteria for measuring performance  

dk;Z fu"iknu को मापने के �लए एकल मापदंड 
7.5   Which of the following is not generally regarded as a characteristic of 

charismatic leadership? 

 �नFन म� से कौन सा आम तौर पर क�र!माई नेत1ृव क* एक 

वशषेता के Eप म� नह9ं माना जाता है? 

(a) Attention to details / ववरण के �लए =यानII nsukA 

(b) Vision and ability to articulate the vision / Iि6ट और Iि6ट dks 

Aप6ट करने क* JमताI 

(c) Behaviour that is out of the ordinary / &यवहार जो साधारण से 

बाहर होता है I 

(d) Environment sensitivity / पया�वरण सवेंदनशीलता I 


