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Time: 3 Hours Max Marks: 60
Note: The Question paper is divided into three sections A, B, and C.
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(Long Answer Question)
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Note: Answer any two questions Each Question Carries 15 M arks:
2X15=30

1. What is decision-making? Discuss various methods
which facilitate decision- making.
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2. What is the nature and purpose of formal & informal organisation Explain
the different types of organisation structure.
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3. What do you understand by motivation? Explain any two theories of
motivation.
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4. Define social responsibility of business? Give two arguments in favor and

two arguments against social responsibility of business.

4. IR & ATHIGIS Scralia Hf IRITNT HY ka?

SR & TATTOTeh SRS &) JATLRYT & YeT oI fver
H 7T dD IR B |
Section — B/ €¥vs —¢
(Short Answer Question)
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Answer any 4 question. Each questlon carries5mark s
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4X5=20
5.1 Weather management is an art or a science? Discuss.
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5.2 What are the basic managerial functions?
TR TThTT I T § 2
5.3 What is environmental analysis?

qATaeoi faeevor =7 g7

54 What is forecasting? Discuss two quantitative and two qualitative methods
of forecasting.
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5.5 What is planning? Write the steps involved in planning.
# aftafera ot forRag |

5.6 Differentiate between authority and power.

3ITPR 3R FedT & dT 37T Hifv |

5.7 Explian the steps involved in control process.
=T gfehar 7 wftafaa w=t &1 awsmsd |
5.8 What are barriers to effective communication?
TATAT T H 371G AT 2
Section — C/ YUs—IT
Objective Question (Compulsory)
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6. Note: Answer all questions. 10X 1=10
T TS & S SIfeTg |
(Write True / False against the following —

ffaRag @ 9/ 9w /s faRag |

6.1 Objectives are specific and short terms oriented.
(True / False)

sgiw Objectives fafIse 3R srer #1a 91 ok 3oAqg
B &l
(T / ITele)

6.2 Planning can offset uncertainties completely.
(True / False)

Fritor & AT T T AL & $RUTS 81
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6.3 Conceptual skills are more important for middle managers than top
managers
(True / False)
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6.4

6.5

7.2

7.3

7.4
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Management concepts and practices vary with countries and cultures.
(True / False)
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Membership is voluntary in informal groups.
(True / False)

AT THGI H FeradT T T gl &l

Choose the correct alternative.
Who is known as the father of administrative management?

o TATHTAh T oh o= o & H ST SATAT g7

(@) Peter Ducker YIex $hY
(b) Henry Fayol T BAT
(©) Elton Mayo gecH T
(d) Max Weber H dax

By what name the major contribution to management by F.W. Taylor
Known.

TS ¥ U, S&, <ok @ INTGM &I {6 A/ F ST ST &7

(@) Mary Parker Follett

(b) Douglas McGregor

(c) F.W. Taylor

(d) VVon Bertalanffy

Which of the following generic function is not a management function?

AT s st A ¥ ST TT 98T FRT 6T
BT &2

(a) Leading ﬁ?]_c_ﬂ DT |

(b) Organizing TG BT |
(©) Uninforming ThmY HAT
(d) Planning IBRINE

Which of the following is not a characteristic of effective control system?
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(@)  Accuracy/ TeTehdl
(b)  Timeliness / ATHTASHAT
(©)  Flexibility / ST TSIl

(d) Single criteria for measuring performance

&1 frere &l ATT & foIT Tehel ATICS

7.5 Which of the following is not generally regarded as a characteristic of
charismatic leadership?

foveT 7 @ et A1 377 IR W HRLAG AJed T T
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(@)  Attention to details / TAaXOT o ToIT €111 <= |

(b)  Vision and ability to articulate the vision / ETS€ 31 TTSC Y
TYST T hl &THAT

(©)  Behaviour that is out of the ordinary / SIABIX ST ATYROT &

e BT 8 |
(d)  Environment sensitivity / WWT FaceTferdr |
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