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Note: This paper is of Sixty (60) marks containthgee (03)
sections, learners are required to attempt the tiguss
contained in these sections according to the eetalil
instructions given therein.

Section-A
(Long Answer Type Question)

Note: This section contains four (4) long answete$don of fifteen
(15) marks each. Learners are required to answer(®&) questions
only.

Q 1. According to the study of social behavior lné people, classify
and explain different types of groups.

Q 2. Describe the stages involved in the developroka group.

Q 3. Write short note on:
(a) group synergy (b) group decision making

Q 4. Explain interpersonal communication and itgact on the
groups.

Section B
(Short answer type Questions)

4*5=20
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Note: This section contains (08) eight short typsweer questions of
(05) five marks each. Learners are required to angb4) four
guestions only. Answer of these questions musesicted to (250)
two hundred fifty words approximately.

Q 1. What are the causes of group cohesiveness?

Q 2. Give the elements of the communications praces

Q 3. What role does noise play in an effective camication process?
Q 4. How can feedback process help in yieldingebe#sults?

Q 5. Mention the features of a well-developed group

Q 6. Give reasons why people join group.

Q 7. Why do the managers need to know the concépraup
behavior?

Q 8. ‘Complex task accomplishment requires grodgresf. Discuss
Section C
(Objective-Type Questions)

Note: This section contains 10 (Ten) objective t¢ueestions of one
(01) mark each. All the questions of this sectiom@mpulsory.

State whether the followings statements are TradeFatbse:

Q 1. Communications is quite essential for cooraoma which is the
essence of effective management.

Q 2. Desirable outcomes can sometimes be achieitbdwgarbage
can strategy, but this approach can also leadrtousedifficulties.

Q 3. The most flexible organizations have a cultfrignoring change.

Q 4. The power of an individual or a group is dikecelated to the
persons or groups substitutability.

Q 5.0rganisational culture is an important sounfestability and
continuity to the organization , which providesease of security to its
members.
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Indicate the correct answers.

Q 6. Which of the following type of terms are corspd of employee
from about the same hierarchical level, but froffedent work areas
who come together to accomplish a task?

(A) Problem solving teams (B) Self managed wodate
(C) Cross-functional teams (D) Self-directed teams
Q 7. Complete the given statement

Potential group performance = Individual performeane----------
(A) Expected Performance (B) Synergy

(C) Faculty group Performance (D) Disagree

Q 8. Which of the following terms was coined by liRiod Backhard in
the mid -1950s as a response to the needs foratieg organizational
needs with individual needs?

(A) Change Management (B)Time management
(C) Organization Development (D) Group Cohesivenes

Q 9. A manager who exerts power by evolving fear-ha---------
power.

(A) Coercive (B) Legiterete
(C) Referent (D) Reward

Q 10. In which of the following stage of socialipat process, the new
employee changes and adjusts to the job, work gradprganization?

(A) Pre- arrival (B) Encounter Stage

(C) Metamorphosis (D) Adjustment stage
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