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Second Year M.Sc Nursing Degree Examinations - November 2012
NURSING MANAGEMENT

(Common for all specialties)

Time: 3 hrs Max marks : 100

e Answer all questions

Essays (4x20=80)

1. Explain the steps involved in the planning of budget. Describe the functions of a
unit level manager in budgeting , a newly constructed 10 bedded medical
intensive care unit. (10+10=20)

2. Explain the legal responsibilities of the nurse manager for quality control of
nursing practice. Describe the steps to be taken by a nurse manager to prevent
malpractices in rendering nursing care. (10+10=20)

3. Discuss the principles of material management and the role of nurse manager in
inventory control (12+8=20)

4. Describe the various strategies used for development of nursing staff working in a
general medical unit. Describe the different types of tools used for performance
appraisal of staff nurses. (10+10=20)

Short notes (4x5=20)

5. Nursing service records and reports.

6. Collective bargaining.

7. Management by objectives

8. Delegation.
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