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Second Year M.Sc Nursing Degree Examinations - September 2013
NURSING MANAGEMENT

(Common for all specialties)

Time : 3 hrs Max marks : 100
e Answer all questions
Essays (4x20=80)
1. Explain the principles in planning process and describe the components of program
evaluation and review technique (PERT) model. (10+10=20)
2. Describe the process of material management. Explain the role of the nurse manager
in material management. (10+10=20)
3. Explain the steps involved in budgeting. Explain the role of nurse manager in nursing
service budgeting (10+10=20)
4. Discuss the principles of supervision. Explain the techniques involve in performance
evaluation of staff nurses (10+10=20)
Short notes (4x5=20)

5.

Quality assurance
Leadership styles
Records and reports maintained in college of nursing

Types of staff development programme
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