RO A 0147

I Semester Five Year B.B.A., LL.B. (Hons.) Examination, Dec. 2012
PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration : 2/, Hours Max. Marks : 70

Instructions: 1. Answerall 5 Questions.

2. One essay and one short note from each Unit have to
attempt which is referred as Part (a) and (b) in all Units.

3. Figures to the right indicate marks.
4. Answers should be written either in English or Kannada

completely.

UNIT -1

Q. No. 1.(a) Assess the contribution of Peter Drucker to management
thought. Marks : 9
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Explain the significance of management. Bring out the
difference between management and administration.
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(b) Write a short note on : Marks : 5

Evolution of management thought.
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Functions of management.
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UNIT -1

Q. No. 2.(a) What is planning ? Explain the nature of planning. Marks : 9
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Evaluate the importance of planning in modern management.
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(b) Write a short note on: Marks : 5
Strategies.
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Procedures.
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UNIT -1l

Q. No. 3.(a) Specify the term Departmentation. Explain various types of
Departmentation. Marks : 9
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“Coordination is the essence of management” Do you agree ?
Give reasons.
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(b) Write a short note on: Marks : 5
Span of control.
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Synergy effect.
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UNIT -1V

Q. No. 4. (a) Explain the significance of performance appraisal. Marks : 9
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Specify the term selection. Explain the selection procedures.
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(b) Write a short note on : Marks : 5

Transfer.
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Promotion.
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UNIT-V

Q. No. 5. (a) Explain the Maslow’s theory of Motivation. Marks : 9
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Explain the steps to overcome communication barriers.
RO -FOTIEBT WBWRNTRI, CIW0GRITYT BT, O
(b) Write a short note on : Marks : 5

Features of leadership.
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Importance of control.
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