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SECTION A — (5 × 8 = 40 marks) 

Answer any FIVE questions. 

All questions carry equal marks. 

Each answer should not exceed 300 words. 

1. Define management. Explain its nature and scope. 

 ÷©»õsø©°ß C»UPn® u¸P. Auß ußø© 
©ØÖ® £µ¨ö£Àø»ø¯ ÂÁ›. 

2. Explain the principles of management as invented 

by Henry Fayol. 

 öíßÔL£¯õÀ Psk¤izu ÷©»õsø©°ß 

uzxÁ[PøÍ ÂÁ›. 

3. What is M.B.O.? Explain its advantages. 

 ÷©»õsø© Cøh ÷|õUP® Gß£x GßÚ? Auß 
|ßø©PøÍ ÂÁ›. 

4. Explain the formal and informal channels of 

communication. 

 ÷|º•P ©ØÖ® ©øÓ•P ÁÈ uPÁÀ •øÓ°øÚ 

ÂÁ›. 
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5. Define the term ‘motivation’ and explain its 
significance in an organisation. 

 ö\¯¿UPzvß C»UPn® u¢x ©ØÖ® Auß 
Aø©¨¦UPõÚ ]Ó¨¤¯À¦PøÍ ÂÁ›. 

6. Explain the various types of groups. 

 SÊUPÎß £À÷ÁÖ ÁøPPøÍ ÂÁ›. 

7. “Planning is the essence of management”. Explain. 

 “vmhªkuÀ Gß£x ÷©»õsø©US •UQ¯zxÁ®” –
ÂÁ›. 

8. Discuss the principles of organisation. 

 Aø©¨¤ß uzxÁ[PøÍ ÂÁ›. 

SECTION B — (3 × 20 = 60 marks) 
Answer any THREE questions. 

All questions carry equal marks. 

Each answer should not exceed 1,200 words. 

9. Explain the different approaches to management. 

 ÷©»õsø©°ß £À÷ÁÖ AqS•øÓPøÍ ÂÁ›. 

10. Define the term leadership. What are the various 
functions of a leader? Discuss the qualities of a 
successful leader. 

 uø»ø©°ß C»UPn® u¸P. uø»ø©¯õÍ›ß 
£À÷ÁÖ £oPÒ ¯õøÁ? uø»ø©¯õÍº 
öÁØÔ¯øhÁuØS AÁºPÐøh¯ £s¦PøÍ ÂÁ›. 
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11. Discuss the measures that can be taken to 

increase group cohesiveness 

 J¸[Qøn¢u SÊ AvP¨£kzxÁuØS 

GkzxöPõÒÍUTi¯ £À÷ÁÖ AÍÂk•øÓPøÍ 

ÂÁ›. 

12. Explain in Maslow’s theory of motivation. 

 ©õì÷»õÂß ö\¯À FUP ÷uØÓzvøÚ ÂÁ›. 

13. Explain the various steps in decision making. 

 •iÄGkzu¼ß £À÷ÁÖ {ø»PøÍ ÂÁ›. 

 —————— 


