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M.I.B.A DEGREE  EXAMINATION, APRIL 2011

International Business Administration

MANAGEMENT PROCESS.

(CBCS– 2004 Onwards)

Time : 3 Hours Maximum : 100 Marks

                                                                         (5 × 20 = 100)

Answer all questions choosing  either (a) or (b).

Under each question.
Each question carries 20 marks

1. (a) Discuss the general principles of management

given by Henri Fayol.

(Or)

(b) Explain the various functions of management.
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2. (a)  “ Through planning is one of the management

functions it is a process ” Explain.

(Or)

(b) Discuss the steps in planning.

3.     (a) “ The function of organising is performed by

performing a series of subfunctions or activities”.

Explain.

(Or)

(b) Describe the relationship between Authority and

Responsibility.
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4. (a) Explain the nature of direction and state elements

of direction.

(Or)

(b) Define leadership style. Explain various styles of

leadership.

5. (a) Discuss the various stages in the control process.

(Or)

     (b) Explain the characteristics of control.

***
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 M.I.B.A. DEGREE  EXAMINATION, APRIL 2011

International Business Administration

MULTINATIONAL FINANCIAL MANAGEMENT

(CBCS—2004  onwards)

[Common for MBA IB and E-Comm.,/MIBA]

Time : 3 Hours Maximum : 100 Marks

                                                                (5 × 20 = 100)

Answer  all questions.
Each question carries 20 marks.

1. (a) Describe briefly the foreign investment policy
adopted by Government of India under the new
economic policy.

(Or)

(b) What are the various problems faced  by a firm,

when dealing in foreign exchange related

business ?

2. (a) What additional factors deserve consideration in
multinational capital budgeting that are not
normally relevant for a purely domestic project ?

(Or)
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(b) Explain the various appraisal methods of project

profitability.

3. (a) What is netting, and how can it improve an MNC’s
performance ?

(Or)

(b) Transfer pricing, in the opinion of some managers,
is not as effective tool as it may seem in managing
intracorporate transfers. What are the reasons

behind this position ?

4. (a) What is cost of debt ? What are the uses and
limitations of cost of capital to the financial
manager ?

(Or)

(b) What do you understand by capital structure of a

corporation ? Discuss the qualities which a sound

capital structure should possess.
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***

5. (a) What are the main sources of finance available to
industries under three broad   classifications ?

(i)  Long-term sources.

(ii) Short-term sources.

(iii) Internal sources.

(Or)

(b) How does Eurocommercial paper differ from other

forms of Euronotes ?


