UNIT = VI

(MARKETING)

Carrying 1 Marks

1. An efficient control system helps to —
(a) Accomplishment organisational objectives.
(b) Boost employee morale
(c) Judges accuracy of standards
(d) All of the above
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2. Controlling function of an organisation is -
(a) Forwards looking
(b) Backward looking
(c) Forwards as well as backward looking
(d) All of the above
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3. Budgetary control requite the preparation of —
(a) Training Schedule
(b) Budget
(c) Network diagram
(d) Responsibility
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4. Management control is done
(a) By lower level management
(b) By Middle level management
(c) By top level management
(d) By all level managers
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5. Control is a managerial Function.
(a) Compulsory
(b) Necessary
(c) Optional
(d) None of these
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6. Effective Control is —
(a) Static
(b) Pre-determined
(c) Dynamic
(d) All
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7. Controlling is the aspect of management.
(a) Theoretical
(b) Practical
(c) Mental
(d) Physu:al
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8. Controlling is necessary —
(a) For small Enterprise
(b) For medium Enterprise
(c) For large enterprise

(d) For all the above
IGRENRCICER

(@) g IuHH & oy
(@) wee ooft & SuhH & forw
(T) §S AMBR dTel SUHH & fory
(&) SRiad T & forg
9. Control is the function of the management.
(a) First
(b) Last
(c) Third
(d) Second
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Control is a process-
(a) Continuous
(b) Current
(c) Combined
(d) None of the above
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Control is a primary Function of management.

True/False
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Control is the last Function of Management.
True/False
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A Budget is prepared for a Definite period.
True/False
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Budget is a Financial statement of budgetary policy

True/False
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External Factors can also be controlled?

True/False
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True/False
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What is meants by controlling? Explain any tvaings of importance of controlling.
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“Planning is looking ahead and control is loagkback” Comment.
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(Discuss any four points of importance of Cohfro 4
A0 & Hea & bl aR fawgsil &1 a1 |
“An ideal control system is one that check evatyf performance.” Do you agree? 4
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Explain in brief the relationship between plargn& Controlling. 4
o qen fFREvr | Hdy 9dgy?

Planning and controlling are inter dependentiatetlinked activities. Explain. 4
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“Planning and controlling are inseparable twohsnanagement.” Explain. 4
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Explain any four features of a good control syst 4
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Explain steps in the process of control 4
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Explain how management by exception helps in cdirtgoprocess. 4
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What is meant by budgetary control as techniqusoatrolling. 4
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Give any four advantage of Budgetary Control. 4
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Explain How does controlling helps in achievingeatijves and improving employee’s}
moral?
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“Planning is meaningless without Control.” Discuss. 4
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Explain the differences between planning and Cdiigp 4
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What is meant by controlling? Explain its chaeastics. 6
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“An effective control should be corrective anat preventive.” Explain and state thé
process of control.
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What is management informations system? Whatsaetements. 6
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Explain how controlling help in achieving beté@ordination and better planning? 6
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“Controlling is a systematic process” Explaie #teps of this process. 6
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(“A vigilant eye is the only feature of good ¢t system. Do you agree with thi§
statement.
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“Comparing the actual performance with laid ngemaent.” Name and explain thé
process.
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(Explain how controlling helps in) (Making efint use of resources and.) (i
Improving employee motivation.
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Discuss the methods and techniques of control. 6
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