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UNIT – VIII   
(MARKETING)  

 
Carrying 1 Marks                    

 

1. An efficient control system helps to – 
(a) Accomplishment organisational objectives. 
(b) Boost employee morale 
(c) Judges accuracy of standards  
(d) All of the above  

1 

 ,d  izH k k oh fu;a=.k ra=  lg k;d  g k srk  g S 
     ¼d ½  lax BukR e d  y{ ;k sa d s  fu "ik nu  e sa  
     ¼[k½  d e Zpkf j;k sa  d h e uk sn ’k k d s  la c/k Zu  e sa  
     ¼x ½  e kud k sa  d h ; F k kF kZ rk d s fu .k Z; e sa  
     ¼?k½  mi jk sD r  lH k h e sa   

 

2. Controlling function of an organisation is - 
(a) Forwards looking 
(b) Backward looking 
(c) Forwards as well as backward looking  
(d) All of the above  
 

1 

 ,d  lax Bu  d k f u;a=.k  d j uk d k;Z g SA   
     ¼d ½  v kx s ns[k uk 
     ¼[k½  ihN s ns [kuk  
     ¼x ½  v kx s] lkF k g h ihNs  n s[k uk 
     ¼?k½  ;s  lH k h   

 

3. Budgetary control requite the preparation of – 
(a) Training Schedule  
(b) Budget 
(c) Network diagram 
(d) Responsibility 

1 

 ct Vh; f u;a=.k d s fy ,  rS;k jh  v k o’;d  g S A   
     ¼d ½  izf’k{ k.k le ; lk j .k h  
     ¼[k½  ct V  
     ¼x ½  u sV od Z v k js [k  
     ¼?k½  mÙk jnkf;R o  

 

4. Management control is done 
(a) By lower level management 
(b) By Middle level management 
(c) By top level management  
(d) By all level managers   

1 

 izcU/kd h; fu ;a=.k fd ;k  t k rk g SA   
     ¼d ½  fuE u  izc a/kd k sa  }k jk   
     ¼[k½  e / ;e  Lr jh;  izca /kd k sa }k jk  
     ¼x ½  mPp re  Lr jh; izca /kd k sa }k jk      ¼? k½  lH k h Lrj  d s  izca /kd k sa  }k jk    
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5. Control is a managerial Function. 
(a) Compulsory 
(b) Necessary 
(c) Optional  
(d) None of these 

1 

 fu;a=.k izc a/kd h; d k;Z g SA   
     ¼d ½  v fuok;Z  
     ¼[k½  v k o’ ;d   
     ¼x ½  ,sfP Nd   
     ¼?k½  b ue s  ls  d k sbZ  ug h aA    

 

6. Effective Control is – 
(a) Static 
(b) Pre-determined  
(c) Dynamic 
(d) All 

1 

 izH k k oh fu;a=.k g SA   
     ¼d ½  f LF k j  
     ¼[k½  fu /k k Zf jr  
     ¼x ½  x R ;kR e d   
     ¼?k½  mi jk sD r  lH k h 

 

7. Controlling is the aspect of management.  
(a) Theoretical  
(b) Practical  
(c) Mental 
(d) Physical 

1 

 fu;a=.k izc a/k d k d S lk ig yw g SA   
     ¼d ½  lS)k af rd   
     ¼[k½  O;og kf jd   
     ¼x ½  e kuf ld   
     ¼?k½  H k k Sf rd    

 

8. Controlling is necessary – 
(a) For small Enterprise 
(b) For medium Enterprise 
(c) For large enterprise 
(d) For all the above  

1 

 fu;a=.k v k o’ ;d  g SA   
     ¼d ½  y?k q m iØ e  d s fy,   
     ¼[k½  e / ;e  J s.k h d s miØ e  d s  fy,   
     ¼x ½  cM+ s v kd k j  o kys miØ e  d s  fy,   
     ¼?k½  mi jk sD r  lH k h d s fy ,   

 

9. Control is the function of the management.  
(a) First  
(b) Last 
(c) Third 
(d) Second 

1 
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 fu;a=.k izc a/k d k d k;Z g SA   
     ¼d ½  izF ke   
     ¼[k½  v af re  
     ¼x ½  r` rh;  
     ¼?k½  f} rh;   

 

10. Control is a process- 
(a) Continuous 
(b) Current 
(c) Combined 
(d) None of the above 

1 

 fu;a=.k ,d  izfØ ;k g SA   
     ¼d ½  fu jU rj   
     ¼[k½  pkyw  
     ¼x ½  lke wfg d  
     ¼?k½  b ue sa  l s d k sbZ  ug h aA    

 

 True/False   

11. Control is a primary Function of management.  
True/False  

 

 fu;a=.k izc a/k d k ,d  iz kF kfe d  d k;Z g SA   
         lg h@x yr 

 

12. Control is the last Function of Management. 
True/False 

 

 fu;a=.k izc a/k d k v af re  d k;Z g SA   
         lg h@x yr 

 

13. A Budget is prepared for a Definite period. 
True/False 

 

 ct V ,d  f uf’p r v of / k d s fy,  rS;k j fd ;k  t k rk g SA   
         lg h@x yr 

 

14. Budget is a Financial statement of budgetary policy. 
True/False 

 

 ct V izca/kd h; uhf r  d k f oÙk h; f oo j.k g k s rk g SA   
         lg h@x yr 

 

15. External Factors can also be controlled? 
True/False 

 

 ckg jh ?kVd k sa  d k s H k h fu ;af = r fd ;k t k  ld rk g SA   
         lg h@x yr 

 

 4 Marks  

1. What is meants by controlling? Explain any two points of importance of controlling.  4 

 fu;a=.k d k D;k  v F k Z g S\ fu ;a=.k d s  e g R o d s  fd Ug h a nk s fc Unqv k sa  d k s le >k,A    

2. “Planning is looking ahead and control is looking back” Comment.  4 

 fu;k st u  v kx s ns[k uk g S v k Sj fu ;a=.k ihN s ns [k uk g SA  ^ ^f oos puk d hft , A ^^  
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3. (Discuss any four points of importance of Control.)  4 

 fu;a=.k d s  e g R o d s  fd Ug h a pk j fc Unqv k sa  d k s c r k,¡A    

4. “An ideal control system is one that check every bit of performance.” Do you agree? 4 

 ^^,d  v kn’k Z f u;a=.k i )f r og  g S t k s f u" ikn u  d s izR ;sd  v a ’k d k fu j h{ k.k d jrh g SA ^^  
D;k v ki b l d F ku  ls  lg e r g S\ 

 

5. Explain in brief the relationship between planning & Controlling. 4 

 fu;k st u  rF k k fu ;a=.k e sa laca /k c rkb, \   

6. Planning and controlling are inter dependent and interlinked activities. Explain.  4 

 fu;k st u  ,o a f u;a=.k v Ur%  fuH k Z j ,oa  v Ur % lac af/k r fØ ;k,¡ g SA  Li" V  d jsaA    

7. “Planning and controlling are inseparable twins of management.” Explain.  4 

 ^^fu ;k st u  rF k k fu ;a=.k izca/k d s v i`F kd j.k h; t qM+ok g SA ^^ le >kb ,A    

8. Explain any four features of a good control system.  4 

 ,d  mÙke  f u;a=.k  iz.k kyh d s fd Ug h a pk j f o’k s "k rkv k sa d h O;k[;k d js aA    

9. Explain steps in the process of control  4 

 fu;a=.k d h izfØ ;k d s f ofH kUu p j.k k sa d h laf{ kI r  o.k Zu d hft ,A    

10. Explain how management by exception helps in controlling process.  4 

 ^^v iok n }k jk izca/k  fu;a =.k izfØ ;k e sa  fd l izd k j lg k;rk  d j rk g S\ le >kb,A    

11. What is meant by budgetary control as technique of controlling.  4 

 fu;a=.k d h rd uhd  d s  : i e sa ct V jh f u;a=.k  ls  D;k v fH kiz k; g S\   

12. Give any four advantage of Budgetary Control. 4 

 ct Vjh  fu; a=.k d h fd U g h a pk j ykH k k sa d k mYy s [k d hft ,A    

13. Explain How does controlling helps in achieving objectives and improving employee’s 
moral?  

4 

 fu;a=.k y{ ;k s a d k s  iz kI r  d j us  rF k k d e Zpkf j;k sa  d h e uk sn ’k k d k s lq/k k ju s  e sa  fd l izd k j 
lg k;rk d j rk g S\ 

 

14. “Planning is meaningless without Control.” Discuss.  4 

 fu;k st u  fu; a=.k d s  v H k k o e sa v F k Zg hu g SA  Li " V  d js aA    

15. Explain the differences between planning and Controlling.  4 

 fu;k st u  ,o a f u;a=.k e sa  f ofH kUurk d k  of.k Zu d jsaA    

 6 Marks  

1. What is meant by controlling? Explain its characteristics. 6 

 fu;a=.k l s D ;k v k’k; g S\ bld h f o ’k s "k rkv k sa d h f oosp uk d jsaA    

2. “An effective control should be corrective and not preventive.” Explain and state the 
process of control.  

6 
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 ,d  izH k k o’k kyh fu;a=.k  izf rcU /k kR e d  u g k sd j lq/k k jkR e d  g h g k suk pkfg ,A  le >kb,  , oa 
fu;a=.k izfØ ;k d k s  c rkb,A   

 

3. What is management informations system? What are its elements.  6 

 izca/kd  lwp uk iz.k kyh D ;k g S\ b ld s rR o  D;k g S \  

4. Explain how controlling help in achieving better coordination and better planning? 6 

 fu;a=.k fd l  izd k j  csg rj  le U o; LF k kfir d j us  e sa  rF k k c sg r j f u;k st u e s a lg k;d  
g k srk g SA  le >kb,A   

 

5. “Controlling is a systematic process” Explain the steps of this process.  6 

 ^^fu ;a=.k ,d  f of/k o r izfØ ;k g SA  ^^ bl  izfØ ;k d s pj.k k sa  d h O;k[;k d hft ,A    

6. (“A vigilant eye is the only feature of good control system. Do you agree with this 
statement.  

6 

 ^^,d  lk o /k ku n`f"V  v P Nh fu;a=.k  iz.k kyh d h ,d e k = f o’k s"k rk g SA  D; k v ki lg e r  g Sa\   

7. “Comparing the actual performance with laid management.” Name and explain the 
process.  

6 

 ^^fu /k k Zf jr ize kik sa d s  ok L rf od  d k;Z d h rqy uk d juk f o py uk sa d k  irk  yx kuk rF k k 
lq/k k jkR e d  d k;Z okg h djuk izca/k  d s  ,d  d k;Z d h e g R oiw.k izfØ ;k g SA ^^ 

 

8. (Explain how controlling helps in) (Making efficient use of resources and.) (ii) 
Improving employee motivation.  

6 

 le >kb,  fu; a=.k g e sa  fd l izd k j  lg k;rk d j rk g S %&  ¼d ½  la lk/kuk sa  d s izH k k oh mi;k sx  
e sa ¼ [k½  d e Zpkf j;k sa d s v fH kiz sj.k k e sa lq/k k j d s fy ,  

 

9. Discuss the methods and techniques of control.  6 

 fu;a=.k d h f of /k;k sa v F k ok rd uhd  d k mY ys [k d hft ,A    

 


