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Unit – 5 Carrying BUSINESS STUDIES                   
 1x20 = 20 Marks 
ORGANISING    01 TO 15   MARKS – 6   

1. laxBu dks ifjHkkf”kr djrs gq, blds egÙo dk o.kZu dhft,A 

Define organization and discus its importants. 

6 

2. ,d LoLFk laxBu dh LFkkiuk ds fy, dkSu&dkSu ls vko’;d dne mBk;s tkus pkfg,A 

What steps should be taken for establishing a sound organization. 

6 

3. laxBu ds vFkZ ,oa ÁfØ;k dks le>kb;sA 

Explain the meaning and process of organising. 

6 

4. vkSipkfjd laxBu D;k gS\ blds ykHkksa ,oa nks”kksa dk o.kZu dhft,A 

What is formal organization? Discuss its advantages and disadvantages. 

6 

5. vukSipkfjd laxBu D;k gS\ blds ykHkksa ,oa nks”kksa dk o.kZu dhft,A 

What is informal organization? Discuss its merits and demerits. 

6 

6. laxBu lajpuk ls vki D;k le>rs gks\ dk;kZRed laxBu lajpuk ds xq.k ,oa nks”kksa dk o.kZu dhft,A 

What do you mean by organization structure? Discuss its merits and demerits. 

6 

7. laxBu dh ifjHkk”kk nhft,\ vkSipkfjd ,oa vukSipkfjd laxBu esa vUrj Li”V dhft,A 

Define organization. Differentiate between formal and informal organization. 

6 

8. laxBu dks ifjHkkf”kr dhft,\ dk;kZRed laxBu lajpuk ,oa ÁHkkxh; laxBu lajpuk esa vUrj crykb;sA 

Define organization? Differentiate functional organization structure and divisional organization 

structure. 

6 

9. vf/kdkj dk ÁR;k;kstu ls vki D;k le>rs gks\ blds egRo dk o.kZu dhft,A 

What do you mean by Delegation of Authority? Explain its importance. 

6 

10. vf/kdkj dk ÁR;k;kstu dk D;k vFkZ gS\ vf/kdkj ÁR;k;kstu dh ÁfØ;kvksa dk o.kZu dhft,A 

What is the meaning of Delegation of Authority? Discuss the steps of process of Delegation of 

Authority. 

6 

11. fodsUnzh;dj.k dk D;k vFkZ gS\ blds egÙo dk o.kZu dhft,A 

What is the meaning of Decentralization? Explain its significance.  

6 

12. laxBu D;k gS\ laxBu ds mÌs’;ksa dk o.kZu djsaA 

What is organization? Describe its objectives. 

6 

13. vf/kdkj vUrj.k dks ifjHkkf”kr dhft,A vf/kdkj mÙkjnkf;Ùo rFkk mÙkjns;rk esa vUrj Li”V dhft,A 

Define the Delegation of Authority. Difference among Authority, Responsibility and 

Accountability. 

6 
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14. fodsUnzh;dj.k dks ifjHkk”kk dhft,\ ;g vf/kdkj lkSaius ls fdl Ádkj fHké gSA 

Define Decentralization? How is it difference from Delegation of Authority. 

6 

15. ÁHkkxh; laxBu lajpuk dks ifjHkkf”kr dhft,A blds ewY;kadu ds fy, xq.k&nks”k dk o.kZu dhft,A 

Define Divisional organization structure. Explain merits and demerits for its evaluation. 

6 

 16 TO 29      Carrying  4 Marks  

16. laxBu dh pkj fo’ks”krkvksa dks la{ksi esa fyf[k,A 

Write any four characteristics of organizations. 

4 

17. laxBu ds fdUgha pkj mÌs’;ksa dk la{ksi esa o.kZu dhft,A 

Describe any four objectives of organizations. 

4 

18. vkSipkfjd ,oa vukSipkfjd laxBu esa rhu vUrj nhft,A 

Give any three difference between formal and informal organization. 

4 

19. vukSipkfjd laxBu dh lhekvksa dk la{ksi esa o.kZu dhft,A 

Briefly explain the limitation of informal organization. 

4 

20. dk;kZRed laxBu lajpuk dks fp= }kjk ÁLrqr djsaA 

Present the functional organization structure by chart.  

4 

21. ÁHkkxh; laxBu lajpuk dks fp= }kjk ÁLrqr djsaA 

Present the Divisional organizational structure by chart.  

4 

22. ÁHkkxh; laxBu lajpuk ,oa dk;kZRed laxBu lajpuk esa rhu vUrj fyf[k,A 

Write any three difference between Divisional organization structure and functional organization 

structure. 

4 

23. vf/kdkj vUrj.k ds rhu rRoksa dk o.kZu dhft,A 

Explain three elements of Delegation of Authority. 

4 

24. vf/kdkj vUrj.k dh vko’;drk D;ksa iM+rh gS\ 

Why is needs of delegation of Authority? 

4 

25. ^^dsoy vf/kdkjksa dk gh vUrj.k fd;k tk ldrk gS] mÙkjns;rk dk ugha**A mnkgj.k }kjk le>kb;sA 

“Only Authority can be delegated, not the Accountability.” Explain with example. 

4 

26. >kj[k.M vf/kfo| ifj”kn~] jk¡ph dks fdl Ádkj ds laxBu esa j[kk tk ldrk gS\ bldh rhu fo’ks”krkvksa 
dks fy[ksaA 
In which types of organization can be kept JHARKHAND ACADEMIC COUNCIL, RANCHI. 
Write its three characteristics. 

4 

27. vukSipkfjd laxBu ds dksbZ ik¡p mnkgj.k nhft,A 

Give any five examples of Informal organization. 

4 
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28. fodsUnzhdj.k ls vki D;k le>rs gSa\ 

What do you mean by Decentralization? 

4 

29. fodsUnzhdj.k ds fdUgha pkj ykHkksa dks fy[ksaA 

Write any four advantage of Decentralization. 

4 

 30 TO 40      Carrying  01 Marks  

30. laxBu dh lajpuk ds fdrus Ádkj gSa %& 

¼a½ nks   ¼b½ rhu   ¼c½ pkj   ¼d½ buesa ls dksbZ ugha 

1 

31. vf/kdkj ds vUrj.k dk fuEu esa egÙo gS %& 

¼a½ vf/kdkj  ¼b½ mÙkjnkf;Ro  ¼c½ mÙkjns;rk   ¼d½ buesa lHkh 

1 

32. ^jk¡ph uxj fuxe* fuEu esa fdl Ádkj dk laxBu gS %& 
¼a½ vkSipkfjd   ¼b½ vukSipkfjd   ¼c½ mijksä nksuksa  ¼d½ buesa ls dksbZ ugha 

1 

33. ^pkj fe=ksa dk pk; ikVhZ esa tkuk* fuEu esa fdl Ádkj dk laxBu gS %& 

¼a½ vkSipkfjd   ¼b½ vukSipkfjd   ¼c½ fØ;kRed   ¼d½ foHkkxh; 

1 

34. fuEufyf[kr esa dkSu ls vf/kdkj dk vUrj.k dk rRo ugha gS %& 

¼a½ mÙkjns;rk   ¼b½ vf/kdkj  ¼c½ usr`Ro  ¼d½ mÙkjnkf;Ro 

1 

35. ^ftl laLFkk esa fof’k”Vhdj.k dh vko’;drk gksrh gSA* muesa dkSu ls laxBu gksrk gS %& 

¼a½ fØ;kRed lajpuk laxBu ¼b½ foHkkxh; lajpuk laxBu ¼c½ nksuksa   ¼d½ buesa ls dksbZ ugha 

1 

36. ÁHkkxh; lajpuk laxBu ykxw gksrk gS %& 
¼a½ tgk¡ eq[; mRiknksa dh la[;k ,d ls vf/kd gks] 
¼b½ tgk¡ vyx&vyx fuekZ.kh rduhdksa ,oa foi.ku i)fr;k¡ dh vko’;drk gks 
¼c½ tgk¡ laLFkk dk vkdkj dkQh cM+k gks 
¼d½ mijksä lHkh 

1 

37. mRiknu js[kk ij vk/kkfjr lkewfgd fØ;k vax gS %& 

¼a½ vkarfjd laxBu dk ¼b½ ÁHkkxh; laxBu dk ¼c½ dk;kZRed laxBu dk ¼d½ Lok;Ùk’kkflr laxBu dk 

1 

38. laxBu dk Lor% fuekZ.k gksrk gS %& 
¼a½ fØ;kRed   ¼b½ foHkkxkRed  ¼c½ vukSipkfjd ¼d½ buesa dksbZ ugha 

1 

39. vf/kdkj lkSius ls vfHkÁk; v/khuLFkksa dks lkSaius ls gS %& 

¼a½ vf/kdkj   ¼b½ mÙkjnkf;Ro ¼c½ dke  ¼d½ dke ,oa lacaf/kr vf/kdkj 

1 

40. vf/kdkj varj.k ds fl)kar esa fdls ‘kkfey ugha fd;k tk lerk gS %& 

¼a½ dk;Z foHkktu fl)kar ¼b½ vf/kdkj ,oa nkf;Ro dh iw.kZ O;k[;k dk fl)kar 

¼c½ vkns’k dh ,drk dk fl)kar  ¼d½ vkns’k dh fofof/kdj.k dk fl)kar 

1 

 


