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PLANING (<)

MARKS - 1

Define Planning?

What is Budget?

Limitations of Planning?

Define “objective” as type of plans?

What is Rule?

State first steps in the Process of Planning?
State any one characteristics of Planning?
How is planning a pervasive function? State.

Which management level is main by engaged inasle of planning?

. What is meant by ‘follow-up action’ as the stepahaed in the planning process?
. Why is planning called an intellectual process?

. Why is it said that planning is a pre-requisiteontrolling?

them?
Give any one reason why planning is needed in ganization?
Give an example of external Limitation of Planning?

Group - B
Short Answer Questions
How does Planning facilitate Control?

Explain how Planning provide direction to acon
Explain how Planning is futuristic?

Explain how Planning reduces the risk of unaiaty?
Explain how Planning is a continuous Process?

Explain the steps involved in the Process of Plagihi

“Planning is an important function of Managenie8tate any four reasons.

Differentiate between ‘Method’ and ‘Budget’ gpe of Plans.

Enunciate any four benefits of Planning?

. What do you mean by objectives? How it is diffemfr policy.

State the importance of Planning?
Explain how planning Leads to rigidity?
Difference between * Objective and Strategy’ aesy/pf plan.

Give difference between policy and procedure withhelp of an example.

1

. Which plan is numerical and can be expressed inetaoy of non-monetary term of both of
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What is the requirement of a good plan? 4

Group-C
Long Answer Questions 6 Marks)
What is Planning? Explain briefly the featuré®@anning? 6

Explain briefly any six point which highlighteimportance of planning?

Explain briefly the steps involved in process adritiing? 6
Explain any six limitations of planning?

Distinguish between :- 6
(i) Policies and Procedures

(i) Methods and Procedures

(i) Policies and Rules
Defining ‘Organisational Objectives’ is the firstep in the process of planning. Explain, in 6

brief, the other steps of this process?

Explain policies and procedures as the types ai?|Bifferentiate between the two on any 6
four basis?
Explain ‘Rules’ and ‘Method’ as type of plan. 6

Explain how planning helps in reducing uncertasfie
Write short notes on :- 6
(i) Budget (ii) Objective (iii) Strategy



