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B.Com./B.B.A. DEGREE EXAMINATION — 
JUNE, 2009.

First Year

(AY 2004-05 batch onwards)

PRINCIPLES OF MANAGEMENT

Time : 3 hours Maximum marks : 75

PART A — (3 × 5 = 15 marks)

Answer any THREE questions.

1. What is Management? State its features.
÷©»õs ø © Gß ÓõÀ Gß Ú? Auß  uß ø ©Pø ÍU SÔ¨ ¤kP.

2. What are the characteristics of Planning?
vmhª ku¼ß  ]Ó¨ ¤¯À¦PÒ ¯õø Á?

3. What are the consequences of Poor Organisation?
vÓø ©¯ØÓ {ºÁõP Aø ©¨ ¤ß  Â ø ÍÄ PÒ ¯õø Á?

4. What is meant by Staffing? What are its merits?
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£o¯õÍº {̄ ©Ú®  Gß ÓõÀ Gß Ú?  Auß  |ß ø ©PÒ 

¯õø Á?

5. What are the Pre-requisites of Control?
Pmk̈ £õmiß  •ß {£¢uø ÚPÒ ¯õø Á?

PART B — (4 × 15 = 60 marks)

Answer any FOUR questions.

6. How does Management differ from Administration? 
÷©»õs ø ©US®  {ºÁõPzvØS®  C ø h÷̄  EÒÍ 

÷ÁÖ£õkPÒ ¯õø Á?

7. Give  the  importance  of  Management  Decision 
Making and describe its process.
÷©»õs ø ©z wº©õÚ® ö \´u¼ß  •UQ¯zx Ázø uU T Ô 

Auß  |ø h•ø Óø ¯ Â Á›.

8. What is span of  Management? Explain the factors 
that determine the span of management.
÷©Ø£õºø Á¨  £µ¨ £ÍÄ  Gß ÓõÀ Gß Ú?  ÷©Ø£õºø Á¨  

£µ¨ ø £ {ºn° US® PõµoPø Í Â ÍUSP.

9. Explain the procedures for recruitment of employees 
in an organisation.
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J̧  {ÖÁÚzvÀ £o¯õÍø µ  £o  A©ºzx ÁuØPõÚ  |
ø h•ø ÓPø Í Â ÍUSP.

10. Define ‘Budgetary Control’ and list out its merits.
ÁµÄ  ö \»Ä z vmhU Pmk̈ £õmiß  C »UPn® u¸P. Auß  |
ß ø ©Pø Í Á›ø \¨ £kzx P.

11. Discuss  the  barriers  to  effective  Communication. 
How can they be overcome?
]Ó¢u uPÁÀ ö uõhº¤ß  uø hPø Í Â Á›. AÁØø Ó «Ð ® 
ÁÈPÒ ¯õø Á?

12. What  is  meant  by  “Management  by  Objectives”? 
Explain its principles.
‘‘÷|õUP[PÒ  ÁÈ  ÷©»õs ø ©’’ Gß ÓõÀ Gß Ú?  Auß  
uzx Á[Pø Í Â Á›.
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