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PART A — (3 x 5 = 15 marks)

Answer any THREE questions.
1. What is Management? State its features.
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2. What are the characteristics of Planning?
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3. What are the consequences of Poor Organisation?
ﬁ]g)@ DG UEEL™E 2619 1b- 1bg) PO eiTL_ﬁé;@nu'JVQ GUFF

4. What is meant by Staffing? What are its merits?
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5. What are the Pre-requisites of Control?
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PART B — (4 x 15 = 60 marks)

Answer any FOUR questions.

6. How does Management differ from Administration?
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7. Give the importance of Management Decision
Making and describe its process.

Obebog) © bud papenyy, © Frseus L rpilivd cuu® Smy, my
saen MO LL[HO 1O i 1p eull3

8. What is span of Management? Explain the factors
that determine the span of management.
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9. Explain the procedures for recruitment of employees
In an organisation.
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10. Define ‘Budgetary Control’ and list out its merits.
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11. Discuss the barriers to effective Communication.
How can they be overcome?
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12. What is meant by “Management by Objectives”?
Explain its principles.

OmEEESON dar Sbdreg O b7 LR hray SR ey

3 UG-752



