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Production and Operations Management

3cTEA 3R AT YaET
Time: 3 Hours Maximum Marks: 60
Note: This paper is obixty (60) marks containinghree (03) sections. Learners

are required to attempt the questions containgtiéee sections according to the
detailed instructions given therein.

Alc: Ig A UF A16 (60) 37hi &7 g S A (03) War & faenfaa & |
Rt &1 g7 @l F Rw v fawqd WAt & egEr € geat &
I T &

SECTION - A/ HTI- &

(Long-answer - type questionsy (&Y Icadia we)

Note: Section ‘A’ contains four (04) long-answer-typeegtions of fifteen (15)
marks eachLearnersarerequired to answer two (02) questions only.

(2*15=30)
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Alc AR ‘& H AR (04) Y 3ccliT 99T T T §  Tcdsh U & fow
Yegg 3 UIRT &, Rrenffal #t sad & Faer @t weal & 3cav 37 &

1. What do you understand by Plant Layout? Erpiaé various factors affecting
Plant Layout? Travesty

I ffIT & 39 FA1 FASI § ? 99T ATHCIE Fl AT FA
arer IffeT e i arEar fifey 2

2. What do you understand by Quality Control? Exptae approach used for
analyzing the quality of a product using contrchith.

T[T @G0T & 39 AT FAST § ? 3cuTe T I0Tder Hr faRelsor
F F v Fger ard 3gAter eewior i carear fifad|

3. Define material management? What are the funstixd material management?
Briefly explain these.

AT T HF IRATT IS ? AT JaeaT & S F97 82 T899
SAdhl  SITEIT S|

4. What do you understand by the term “producti@mmping and control”? Explain
briefly the objectives of production, planning asahtrol.

"IcUTesT Aiotell 3R =0 eeg & 3T Fa1 FASIT §? HeT H 3ccel
GItell AR AT & 32T Fr gHESEY |
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SECTION — B/ $T°T @

(Short — answer — type questionsy g 3cddT gl

Note: Section ‘B’ contains eight (08) short- answer tygpeestions of five (05)
marks eachlLearners are required to answer four (04) questions only. Answers
to these questions must be restricted to two huhdity (250) words
approximately. (4*5=20)

Alc M0 '@ '/ IS (08) oY ¥ T T R Gedsh uee & faw
g 3 RUIRT &, Renfefal & sa7#3 & daar arw gear & 3cav a7 &
JcASh U2T Pl el &F AT TArT (250) QAsel & 3T AT glar ATfeT|

5. Briefly discussany four (04) of the following;

AT & A g awoa) geat ¥ 3eav da &

5.1 Explain the Weber’s theory?

IR & RAgia $r carear He ?

5.2 What is the importance of product researchdawlopment?

3cuTe Jgaere AR A 1 Fa1 Agcd &7
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5.3 Discuss the drawbacks of Sargant Florencetsryhaf Plant Layout?
rolee Tl & TIF Hff=ara fgrd i A o =t ST 2
5.4 Write a note on Demand/Sales Forecasting?

AT/ TR qallefd el W Ueh Fle ford]

5.5 Discuss the integrated approach to materiabig@ment.

HHIA Tetl & Tehiehd TSCehIoT T =l s

5.6 What are the pre-requisites of production plagh
3cUTGs ATl T 3Tk AT FT § ?

5.7 Explain the Product Life Cycle?

3c91E Siiddd Ish hl SATEAT IS |

5.8 Explain the difference and inter-relationshgtviieen inspection and quality
control?

E1eTor 3R FurEear fFEEeT & @ WREW g6y AR R B egrer
HIfS |

SECTION —C/@S T

(Objective — type questions)/ aﬁﬁw 9T
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Note: Section ‘C’ contains ten (10) objective —type dims of one (01) mark
each All the questions of this section are compulsory. (10*1=10)

Al e T H g8 (10) TEJSS v QT I & I 9o & v T
3 RUIRT & | 39 @5 & T3 woT sAar &/

6. Indicate whether the following are true or false;
sl = 5 Pafef@a o § a1 79 |

6.1 The make-or-buy decision becomes necessary when the current source of
supply is not able to supply the material in accordance with buyer's quality
requirements.

S AT Tlies &1 AU a9 A g Siiar & Sfd i @ aHreT
HId, GUER T TOTEedT I HTARThAIAT & TR AHA I At et
H &I I&r giar g |

6.2 Production Planning and Control department acts as a link between
company's sales and manufacturing department.

3cUTE Arolar 3 AIF0T fQAHmT e & fodr 3 [aor Faer & a9
Th Hal & T H B HT ¢ |

6.3 In production control scheduling, refers to the arrangement of different
operations involved in manufacturing in sequence of priority.
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3dea AgFor & goie, [Aor & afaa [Rffea Samsd &t
TATHEAT & HH 7 GIeYUT I T Hefid Har &l

6.4 The layout in which all the equipments performing similar tasks are grouped
together is called the product layout.

g AT THHA TP YPR & HAT I AsUeed Fled arel  IYHION
B TF WY TAGSA AT & 38 3cug AT FET A B

6.5 Acceptance sampling, is a technique to evaluate the quality of a complete lot.

TR Aede / Ao wel, TFqol ofg I IUTdcdl P FHodlchal HaA
& T U dehelleh &

7. Indicate the correct answer-option;

e & v @Y [Aehed 1 Iera AT ;

7.1 Which one of the following is a type of basic plant layout?
(A) Process Layout
(B) Product Layout
(C) Project Layout

(D) All of the above

CP-1008 Page 6



T &7 @ Pl qOF A FT Teh ATURHT TP 52
(T) ufshar AfF=a@

() 3cure AT

(@) g e

(3 3Wierd e

7.2 All of the following are the techniques of production control, except:
(A) Routing

(B) Scheduling

(C)Programming

(D) Dispatching

AFATATYT 7 & hleT curest HF=0T T Aeholleh oT61 & 2

() 9¥ fAUROT /37efATeoT

(&) 3eTFIhToT / FROfge

(&) srafAeT

(3N) ST

7.3 Which one of the following is not a type of production process?
(A) Job production

(B) Batch production

(C) Automatic production

(D) Process production
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fArafaf@a & & Fld v 3curesT Ifkar &1 IR AgT g2
(T) F 3cUTeT
() W 3curesT
(H) Eaa: 3cde
(D) 9fshaT 3cUTeeT

7.4 ‘Weber’s theory of Industrial location’ is related to which aspect of Production
and Operations Management?

(A) Sales Forecasting
(B) Product Design
(C) Plant Layout

(D) Quality Control

TR F e T RBgia, 3cuea 3R dare g9y & Fa

UEd ¥ HefUd §?

(A) Tarshr gafeTarer (B) 3curg f3smse

(C) TIT AHfF=ara (D) IoTdedr fazeoT

7.5 Which one of the following is not a standard product development technique?
(A) Standardization (B) Simplification

(C) Diversification (D) Improvisation

AT H @ FIT Ueh AlAh 39T [dhrd deheileh oTal 672

(T) ATARIEIOT CHE;EGIETL

(&) fafaeheor (D) iFcTerToT
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