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PART A
Answer any TEN questions. (10 x 2 =20)
1. Define sensitivity training.
2. Define planning.
3.  What is performance appraisal?

4. What is MBO?

5.  Write short notes on quality circles.

6.  Write short notes on Employee Participation.

7.  Define grievance.

8. Define conflict.

9.  Define promotion.

10. What is altruism?

11. Write short notes on Team building.

12. Define cooperation.
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PART B
Answer any FOUR questions. (4 x10=40)

Explain recruitment procedures.

Briefly explain methods of training.

Discuss types of transfers.

Different between merit vs seniority.

Describe the model grievance procedure which exists in Indian industry.

There are various stages of win-lose competition conflict among groups what
are they explain.

PART C
Answer any TWO questions. (2 x20=40)

What are the essentials of a good appraisal system? How should the
performance appraisal system of an organisation be evaluated?

Distinguish between training and education.
Describe its characteristics of grievance — redressal.

Describe the various modes of conflict resolution.
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