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MES-004 : HEAD TEACHERS AS SCHOOL 
LEADERS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	(i) 	All questions are compulsory. 

(ii) 	All questions carry equal weightage. 

1. Answer the following in about 600 words : 
What specific aspects of school policies need to 
be addressed to make schools responsive to the 
socio-economic changes taking place ? 

OR 
What is the role of the Head teacher in a school 
which focuses on equity and quality ? 
Substantiate your answer with examples from 
school context. 

2. Answer the following in about 600 words : 
How can the use of 'management cycle' help in 
improving the teaching learning process in school ? 
Discuss. 

OR 
'The school as an organisation has a specific 
purpose'. Explain the 'specific purpose' of a 
school and discuss the role of the Head teacher in 
accomplishing this purpose. 
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3. Answer any four of the following questions in 
about 150 words : 

(a) What is the meaning of the term 'school 
culture' ? Illustrate. 

(b) How is 'influencing others' an important 
characteristic of leadership ? 

(c) Develop a checklist for conducting staff 
meetings. 

(d) Describe any three characteristics of the 
receivers which can help in communicating 
effectively. 

(e) Explain the important components of the 
decision-making process. 

(f) 'Collaboration is an effective approach for 
conflict resolution. Discuss. 

4. Answer the following in about 600 words : 

What do you understand by 'vision of a school' ? 
How does the vision of a school help in 
determining its objectives and functions ? Discuss 
with the help of a school you are familiar with. 
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