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POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2016 

MES-008 : LEADERSHIP FOR BETTER 
SCHOOLS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	(i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 
"School improvement involves diagnosis and 
management of its structure, system and culture". 
Illustrate with suitable examples. 

OR 
As a Head Teacher, how will you implement 
Key Performance Indicators (KPI) to bring 
improvement in School Organisation ? 

2. Answer the following question in about 
600 words : 
Discuss the role of organisational policies in school 
improvement. Policies can yield better results 
than leadership. Do you agree ? Support your 
answer with suitable examples. 

OR 
As a Head Teacher, what steps will you follow 
for School Development Plan (SDP) ? Illustrate 
with the help of suitable examples. 
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3. Answer any four of the following questions in 
about 150 words each : 

(a) Describe the steps involved in planning the 
financial reources. 

(b) Explain the concept of inclusive education. 

(c) Discuss any one learning strategy that 
facilitates community-based learning. 

(d) Explain the process which a school needs 
to follow for affiliation to examining bodies. 

(e) How are the socio-emotional problems of 
the children dealt with ? Explain. 

(f) How do the parents and community play a 
major role in enhancing students learning ? 
Discuss. 

4. Answer the following question in about 
600 words : 

Mention the agencies at National and State level 
having control over a school. As a Head Teacher, 
express your views about the role of these agencies 
in smooth functioning of the school. 
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